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City of Olmsted Falls 
Minutes of a Regular Council Meeting 

Tuesday, January 25, 2022, at Olmsted Falls City Hall 

26100 Bagley Road – Council Chambers, 7:30 p.m. 
 

The Pledge of Allegiance was recited.  Council President Cornel Munteanu called the meeting to 

order at 7:30 p.m.  Roll call was conducted.  Councilmen Lori Jones, Jay McFadden, Yvonne 

Buchholz and Brian Chitester were present.  

 

Also, in attendance:  James Graven, Mayor, Andrew Bemer, Law Director (via Webex), Matt 

Sheehan, Fire Chief, Joe Borczuch, Service Director, Tom Jordan, Economic Development Consultant 

(via cell phone), and Cory Swaisgood, Finance Director (via cell phone).  Audience: 0.  

 

Approval of Minutes  
Ms. Buchholz moved to approve the minutes from the Regular Council Meeting of January 11, 2022; 

Mr. Chitester seconded.  Poll: 5 ayes; 0 nays. Motion carried. 

 

Consideration of Amendment to the Agenda - None 

 

Mayor’s Report and Appointments  

Mayor Graven stated that he would ask for a couple of nominations, Tom Osborne to the Park and 

Recreation Board and Jack Sadlon to the Civil Service Commission and Park and Recreation Board.  

 

Ms. Buchholz moved to appoint Jack Sadlon to the Park and Recreation Board for a five year term to 

expire 12/31/2026; Mr. Munteanu seconded.  Poll: 5 ayes; 0 nays. Motion carried.  

 

Mr. Chitester moved to appoint Jack Sadlon to the Civil Service Commission to fill an unexpired 

term until 12/31/2024; Ms. Buchholz seconded.  Ms. Jones asked if anyone had determined how to 

stagger the civil service terms.  Clerk Mancini indicated that the next appointment will be staggered 

as this appointment is to fill an unexpired term.  Poll: 5 ayes; 0 nays. Motion carried.  

 

Ms. Buchholz moved to appoint Tom Osborne to the Park and Recreation Board for a five year term 

to expire 12/31/2026; Mr. Chitester seconded.  Poll: 5 ayes; 0 nays. Motion carried.  

Mayor Graven stated that the city is starting off 2022 with very good financial news. He stated that 

January’s income tax came in was approximately $100,000 more than last year during the month of 

January; and 2021 was also a successful year financially. Our year-end report proved that all of our 

prudent fiscal policies saved the city money and 2021 year to date revenues exceeded our expenses by 

approximately $192,000 so again we are spending our money wisely. 

 

He would like to give a big shout out and thank you to Service Director Borczuch and his employees 

for the fantastic job they did not only on the holiday last Monday but also yesterday when we had a 

lot of snow. He knows that crews were out 24 hours working and he also knows that a citizen stopped 

by the service garage to tell them what a great job they did. He stated that most of our residents 
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appreciate what his guys are doing in January and all year; but especially in the winter as they are the 

hero’s during the winter.  

 

He stated that the senior center will reopen on Monday. We have been monitoring the COVID 

numbers and they have thankfully been trending back down. He knows all the seniors will be looking 

forward to getting back to the senior centers as they have a lot of fun and really enjoy it.  We also 

miss seeing the seniors  

 

He stated that an article that was in Cleveland.com last week stated that the Independence city council 

unanimously approved arrangements with a pair of law firms. The first vote involved increasing the 

hourly pay for their law firm that they employ, Greg O’Brien the city’s law director, who works for a 

private law firm, will now earn $275.00 an hour which is a $15.00 increase; the other attorneys in his 

law firm that do work for the city will see an increase from $250 an hour to $265; and the firms 

paralegals will see an increase from $170 an hour to $185 an hour. This firm has represented 

Independence since the 60’s and they are paying out a lot of money. He wants everyone to know that 

he really appreciates the work that Law Director Bemer has done for us the last four years.  As you 

know he has done a lot of work that he could charge an hourly rate on the side, but he doesn’t. He 

wants council and everyone to know that we really get a lot of bang for our buck and our law director 

does a great job for a very reasonable rate. He wants the Law Director to know that he and people on 

council appreciate the hard work that he does for very fair prices.  

 

Communications from Residents - None 

 

Approval of Bills: 
Mr. Chitester moved to approve Pay Ordinance 2022-02; Ms. Buchholz seconded.  Ms. Jones asked 

if Software Solutions Inc for 2022 is that going to replace the financial software that we use.  Clerk 

Mancini indicated that is the software that the finance department uses and is what they have always 

used. Poll: 5 ayes; 0 nays. Motion carried.   

 

Officials Reports: 
 

Joe Borczuch, Service Director  

Mr. Borczuch stated that the department has been busy with the snow removal process. The trucks 

have not gotten a break these last couple of weeks so we are waiting for some down time that 

hopefully we get in the next couple of days so we can get the trucks emptied and gone over to make 

sure we don’t have any issues.  There are some things we can fix in house between himself and two 

other guys which does help us out and saves money.  That being said he does have a salt requisition 

before council  

 

Ms. Buchholz moved to approve a requisition to Compass Minerals for 500 tons of rock salt for the 

2022 winter season in an amount not to exceed $29,780; Mr. Chitester seconded.  Poll: 5 ayes; 0 

nays. Motion carried.  

 

He stated that he currently has about two hundred ton of salt in the bin. Deliveries with this company 

have been a little slow so he is trying to stay ahead. Deliveries are not as fast as what we use to get 

with our previous contractor for salt.   
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We did have a couple of residents stop in and stated how they have driven through other cities 

whether that be Bay Village, Brook Park, etc. and how well our streets look compared to other 

municipalities that have a lot more personnel, money and equipment, so kudos for what everyone is 

doing.  We also had a couple of council members visit, Ms. Buchholz and Mr. Chitester, we 

appreciated the goodies and the guys devoured them in a heartbeat.   

 

Matt Sheehan, Fire Chief – No Report  

 

Cory Swaisgood, Finance Director  - via cell phone 

Mr. Swaisgood stated that included in council packets was the December financial report which you 

will notice is a little lighter this month. He stated that after providing six different reports since he has 

been here, which has been close to a year now, he is attempting to revise the packet and provide the 

most important information to council while weeding out reports that appear to be used twice.  That is 

why you will notice that two reports are not included in the December packet which were the detailed 

line items for revenues and expense accounts and are nicely summarized in Report 52. The financial 

data reports are still available and can be sent to council members, upon request. He will continue to 

consider other financial reports to include in the packet, if necessary, especially as we hope to 

upgrade to a new current financial management package this year. He would note in the current 

monthly report that the fund summary shows a healthy General Fund unencumbered balance at the 

end of 2021 at $1.3 million; if you add in the rainy day fund, which is Fund 020 and was created last 

year, the reserve balance is over 27% of the annual expenditures which displays a healthy financial 

position for the start of 2022 as the city begins to act on the 2022 budget.  

 

He would also mention that the city did not make any end of the year cash transfers as all fund 

balances were in a positive state at the end of the year.  This also shows fiscal responsibility and 

hopefully this positive trend will continue this year.  Report 52 shows the actual revenue for the end 

of the year was $5.2 million dollars which does exceed total disbursements of $5 million. He stated 

that many revenue sources in the General Fund like income taxes, charges for services, and municipal 

court revenue did bounce back from the pandemic year of 2020. There is a negative amount in the 

miscellaneous line item in the general fund revenue which is due to the $172,000 audit adjustment 

that was the last couple of months from the sale of the properties that occurred in 2020 and needed to 

be adjusted from the General Fund to the Capital Improvement Fund and that adjustment was made in 

December. The packet also includes the income tax analysis which shows in 2021 income tax 

revenue was 8.82% higher than 2020.  He would point out that it is promising for the local economy, 

specifically the city’s business net profit withholding, that revenue increased 12% and net profit 

increased 144% and he believes that has to do with the pandemic of 2020 so that is also a bounce 

back in 2021.   

 

Tom Jordan, Economic Development Consultant – via cell phone 

Mr. Jordan stated that with the assistance of the council clerk the forms are nearly completed for the 

storefront renovation program and should be ready for council consideration and authorization of the 

program at the next council meeting. We are already receiving some initial interest in the program. 

Again, this is a 50/50 program that if you invest, as an example, $10,000 in renovations to the 

exterior of your commercial building the city would provide a $5,000 grant to match your $5,000. In 

general, that could cover outstanding violations a building has, signs, landscaping, etc. We hope to 

have that to you at the next meeting. 
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The county and the state have had recent meetings to discuss how they will distribute some of the 

build back America program funds. The state met this morning concerning economic development 

programs and a lot of them are centered around environmental remediation. There are additional loan 

funds that would be available to Olmsted Falls businesses who are interested in expanding that would 

be made available through Cuyahoga County. He stated that he would follow up on marketing the 

new program within Olmsted Falls once we receive the materials. 

 

He stated that the mayor is making a new effort in trying to identify and make available new sites for 

businesses especially for industrial or office structures with the assistance of the engineer and service 

director. We are looking at some available city property and will provide more details once further 

study is made available.  

 

Mr. Munteanu asked Mr. Swaisgood about the JP Mohler engagement letter.  Mr. Swaisgood stated 

that the memo was handed out to Council.  This agreement collects and recovers fuel taxes that the 

city ends up paying through the purchase of fuel for the service and fire departments.  This service 

was done a few years ago and there is no additional cost or work to the city. They go through the 

financial statements on fuel taxes and any savings are split 50/50. It is a process that the city goes 

through without any cost or work, and we benefit from. He stated that it is better to receive something 

rather than nothing and would recommend authorizing the mayor to sign to letter. 

 

Mr. Chitester moved to authorize the mayor to enter into an engagement letter with JP Mohler to 

recover fuel taxes paid by the city; Ms. Buchholz seconded.  Poll: 5 ayes; 0 nays. Motion carried.  

 

Andrew Bemer, Law Director  

Mr. Bemer stated that he is looking forward to the next four years and believes that the Mayor has put 

together an outstanding team.   

 

Councilman Jay McFadden, Ward I – No Report 

 

Councilwoman Yvonne Buchholz, Ward III  

Ms. Buchholz stated that she would like to thank council for the appointments of the two new Park 

and Recreation Board individuals.  The next meeting will be February 7th at 7:00 p.m. in Council 

Chambers.  

 

Councilwoman Lori Jones, At-Large – No Report 

 

Councilman Pro-Tempore Brian Chitester 

Mr. Chitester thanked the service director and his employees for all their work. He stated that they are 

always the ones remembered when the roads are not done but are always the ones that are forgotten 

when the roads are great. The roads are always great, so no one remembers you guys and he just 

wanted to say that they are remembered.  

 

Councilman President Cornel Munteanu 

Mr. Munteanu stated that prior to the council meeting council held a work session to discuss the 

Ward II and IV vacancies. We received six resumes, four for Ward II and two for Ward IV.  We have 

tentatively set dates for interviews for Friday, January 28th; Monday, January 31st and Tuesday, 

February 1st at 7:00 p.m. We want to hold two interviews per evening set 45 minutes apart.   

 



  Approved Council Meeting Minutes 01/25/2022 

  Page 19 
 

                    

He is waiting to finalize the committee assignments until these wards are filled.  

 

Old Business  

 

Ordinance 05-2022 

AN ORDINANCE APPOINTING ANDREW D. BEMER AS DIRECTOR OF LAW FOR 

THE CITY OF OLMSTED FALLS, ESTABLISHING COMPENSATION, REPEALING 

ALL LEGISLATION INCONSISTENT HEREWITH, AND DECLARING AN 

EMERGENCY  Second Reading 

 

Ms. Jones moved to suspend; Ms. Buchholz seconded.  Voice Vote: 5 ayes; 0 nays. Motion carried.  

Mr. Chitester moved to waive the reading in its entirety; Ms. Buchholz seconded.  Voice Vote: 5 

ayes; 0 nays. Motion carried.  Ms. Buchholz moved to adopt; Mr. Chitester seconded.  Poll: 5 ayes; 

0 nays. Motion carried.  

 

Ordinance 09-2022  

AN ORDINANCE  ESTABLISHING THE APPOINTMENT AND THE COMPENSATION 

OF THE SAFETY DIRECTOR AND DECLARING AN EMERGENCY    Second Reading 

 

New Business  

 

Ordinance 11-2022 

AN ORDINANCE AMENDING SECTION 1274.03(a)(2)(A)(1)(b) OF THE OLMSTED 

FALLS CODIFIED ORDINANCES ENTITLED “FENCES” AND DECLARING AN 

EMERGENCY  First Reading 

 

Mr. Munteanu stated that he is referring the ordinance to Planning and Zoning Commission for their 

recommendation. Ms. Jones stated that this was already done.  Mr. Chitester stated that with the start 

of the new term anything that was in committee or being reviewed for recommendation has to be 

reintroduced. 

 

Ordinance 12-2022 

AN ORDINANCE AUTHORIZING ALL ACTIONS NECESSARY TO ACCEPT 

NORTHEAST OHIO PUBLIC ENERGY COUNCIL (NOPEC) ENERGIZED 

COMMUNITY (NEC) GRANT AND DECLARING AN EMERGENCY   First Reading 

Mr. Chitester moved to suspend; Ms. Buchholz seconded. Ms. Jones asked what exactly an 

energized community grant was.  Mr. Borczuch stated that NOPEC gives the city a grant between 

$20,000 and $34,000 for energy efficiency upgrades and we have received this grant for many years.  

On top of the building we have 21 rooftop units and only five have been replaced and the rest are 

about five to seven years past their life expectancy. If we replace those units they would qualify for 

the grant.  Voice Vote: 5 ayes; 0 nays. Motion carried.  Mr. Chitester moved to waive the reading in 

its entirety; Ms. Buchholz seconded.  Voice Vote: 5 ayes; 0 nays. Motion carried.  Ms. Buchholz 

moved to adopt; Mr. Chitester seconded.  Poll: 5 ayes; 0 nays. Motion carried.  
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Miscellaneous New Business - None 

 

Such other business that may come before Council - None 

 

Ms. Buchholz moved to adjourn; Mr. McFadden seconded.  Poll: 5 ayes; 0 nays. Motion carried.  

 

The meeting adjourned at 8:04 p.m.  

 

 

 

 

              ____________________________ 

Cornel Munteanu, Council President  Angela Mancini, Clerk of Council 
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